
 

 

 

 

 

In today's rapidly evolving cultural landscape, leadership is both a challenge and an 
opportunity. As the President and Executive Director of the United Methodist 
Foundation of Michigan, I've had the privilege of witnessing firsthand the intricate 
interplay between church leadership and culture. In this article, I aim to share some 
insights gleaned from navigating the complexities of contemporary church leadership 
within the context of our ever-changing society. 
 
Adapting to Diversity and Inclusion 
One of the foremost challenges facing leaders today is fostering diversity and inclusion 
within their organizations. Our society is becoming increasingly diverse, both in terms 
of demographics and perspectives. As leaders, it's imperative that we embrace this 
diversity and create inclusive environments where all voices are heard and valued. 
 
This necessitates a shift in mindset – from viewing diversity as a mere buzzword to 
recognizing it as a strategic imperative for organizational success. By fostering an 
inclusive culture, we not only attract top talent from diverse backgrounds but also 
unleash the full creative potential of our teams. As leaders, we must lead by example, 
championing diversity and actively dismantling barriers to inclusion within our 
organizations. 
 
Embracing Change and Innovation 
It may seem cliché, but change is the only constant in today's fast-paced world. As 
leaders, we must not only embrace change but also cultivate a culture of innovation 
within our organizations. This requires a willingness to challenge the status quo, 
experiment with new ideas, and adapt to emerging trends. 
 
Leadership in the midst of today's culture demands agility and resilience. It requires us 
to be proactive rather than reactive, anticipating change and positioning our faith-
based ministries to thrive in the face of uncertainty. This may involve reimagining 
traditional organizational models, leveraging technology to drive efficiency, or forging 
strategic partnerships to tap into new markets. 
 
Cultivating Ethical Leadership 



 

 

In an era marked by widespread distrust in institutions, ethical leadership has never 
been more critical. As leaders, we must hold ourselves to the highest ethical standards 
and demonstrate integrity, transparency, and accountability in all our actions. 
 
Ethical leadership is not just about adhering to rules and regulations; it's about adhering 
to our value proposition and the tenets of our Christian faith, even when it's difficult or 
unpopular. It's about prioritizing the well-being of our stakeholders and their 
communities above short-term gains or competing interests. 
 
Leading with Purpose and Meaning 
Finally, leadership in today's cultural landscape requires a deep sense of purpose and 
meaning. In a world plagued by uncertainty and complexity, people crave meaning in 
their work and seek organizations with a clear sense of purpose. 
 
As leaders, we must articulate a compelling vision that inspires and motivates others to 
join us in our mission. We must align our actions with our values, demonstrating a 
genuine commitment to making a positive impact across our global community. By 
leading with purpose and meaning, we foster a hope-filled sense of belonging and 
fulfillment. 
 
In conclusion 
Leadership in the midst of today's culture is both a challenge and an opportunity. By 
embracing diversity and inclusion, embracing change and innovation, cultivating ethical 
leadership, and leading with purpose and meaning, we can navigate the complexities of 
contemporary leadership and drive meaningful impact in our organizations and 
communities. As leaders, let us rise to the occasion and seize the opportunity to bear 
witness to the grace and love of God through Jesus Christ. The Foundation staff is 
committed to coming alongside you and helping fulfill the mission of making disciples of 
Jesus Christ for the transformation of the world. 
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